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I. Enhance Strength and Stability
A) Ensure strong enrollment and student success

1. Maintain high-quality academic student profile amcrease enroliment of transfer,
graduate, international, underrepresented, andnaolitional students
1.1. B Implement creative recruitment and enrollheitiatives

1.1.C Increase the diversity of the student popariat

1.1.D Strengthen partnerships with community c@etp provide a seamless
transition to lllinois State

2. Ensure attendance at lllinois State Universityfigrdable and accessible for more
students and their families through increasingrfaial support for student
scholarships

1.1.A Increase need-based and merit-based insetialtfinancial aid for students
to promote access and affordability

3. Increase retention and graduation rates
1.2.C Increase content tutoring and other acadsapport services that facilitate
student progress toward achievement of learningooogs

1.4.A Discuss and implement curricular recommeiotatiof the General
Education Task Force regarding program structueutih the shared governance
process

1.4.B Increase offerings of online and hybrid/bletid¢ourses

1.4.C Use curricular review processes to investigatnges that facilitate
students’ efficient progress toward degree congueti

1.4.D Increase course scheduling options

1.4.E Increase program enrollment capacity thraughcular changes and
remodeling of facilities

1.5.A Promote safe and healthy behaviors and yiteshoices

1.5.B Create and support additional themed, livesgning environments,
including the development of a model that enhatite€nvironment for students
living in apartments such as Cardinal Court.

1.5.C Increase opportunities for students to dgvskills and credentials for
career, professional, and graduate school success

1.5.D Increase student leadership development tjmbtes

4. Support quality and the accessibility of graduatsgpams by increasing the number
and value of graduate stipends/assistantships, @qotber strategies
1.1.E Increase the competitiveness of suppokgues for graduate assistants
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B) Attract and retain exceptional faculty and staff
General
2.3.A Recognize, reward, and promote the balarescher-scholar model for faculty

2.3.B Increase intentional faculty recruitment pics that emphasize candidate fit to the
University’s balanced teacher-scholar model

1. Increase the competitiveness of faculty and std#rees
2.3.F Increase competitiveness of salaries

2. Maximize employee growth through learning and pssienal development
opportunities
1.3.A Increase professional development offeringsighed to help faculty
deliver high-quality educational experiences, eslkgan one-on-one or small
group settings

2.2.F Enhance the University’'s commitment to theotarship of teaching and
learning

2.3.D Enhance leadership and professional developapportunities for faculty
and staff

3. Foster a workplace culture that supports persamdicammunity well-being
2.3.H Enhance initiatives that promote health aetingss of faculty and staff
C) Strengthen financial position

1. Diversify and augment revenue

2. Explore alternative business models and supparttsires

3. Enrich the culture of philanthropy
4.3.A Increase participation of faculty, staff, mloi, and retirees in philanthropic
activity
4.3.B Educate current students about philanthroylythe importance of alumni
participation

4.3.C Demonstrate the impact of philanthropy thiougiversity events,
publications, and online media

D) Use best practices to continuously improve soalality and institutional effectiveness
General
3.4.A Develop and refine the University through keding research, integrated
communication planning, and the creation of brasburces for faculty and staff
4.5.B Incorporate sustainability principles throaghUniversity processes and practices

1. Review, update, and align university plans viitfucate « Connect ¢ Elevate: lllinois
State
4.4.A Prioritize and implement facilities improvente identified in the Master
Plan 2010-2030 that meet the needs of the Unitye€Coimmunity

4.4.C Review the academic plan process to enstegration with Educating
lllinois
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2. Increase collaboration across departments andalngs
2.2.D Increase collaborative inter-disciplinaryneaon campus

3.1 A Identify cultural and structural barrierscmllaboration, and develop
strategies to overcome them

3.1 B Develop mechanisms for designing and delingmterdisciplinary, team-
taught, and cross-listed courses

3.1 C Encourage and reward interdisciplinary caltation

3. Leverage data analytics to inform decision-making
4.2.B Create a modern business intelligence enwiestt by providing ready
access to data in a user-friendly format to infolegisions

4. Optimize space utilization and development to adeahe University’s mission
4.1.A Incorporate space allocation and utilizastendards in planning and
review processes

5. Ensure a safe and secure physical and virtual @mvient
4.4.D Develop continuity of operations plans toweaghat the University is
prepared to handle any disruption in service

4.5.C Promote initiatives and procedures desigaeshhance safety and security
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[l. Foster Innovation

A) Support academic program offerings to meet émext demand in current and emerging
fields of study

1. Develop and support online and distance educatiograms where pedagogically
appropriate and feasible
1.4.B Increase offerings of online and hybrid/bletid¢ourses

2. Facilitate the development and growth of intergiBoary programs
3.1.B Develop mechanisms for designing and delinemterdisciplinary, team-
taught, and cross-listed courses

3.1 C Encourage and reward interdisciplinary caltation

3. Refine processes for the development of new acaderagrams
2.1.B Evaluate potential program growth in areasnathere is expertise and
excellence, workforce needs, and societal demaittisappropriate funding
levels available

B) Support advancement of research, creative warks knowledge generation

1. Increase grant-writing activities and administratsupport for scholarship
2.2.A Centralize support services for researchithptove the efficiency and
coordination of activities

2.2.B Increase the number of faculty and staff wpplfor external grants
2.2.D Increase collaborative inter-disciplinaryneaon campus

2.2 E Increase collaborative partnerships with o#aicational institutions, civic
organizations, and private entities locally, regibn nationally, and
internationally

2. Enhance cross-disciplinary research and creatitreitaas
2.2.D Increase collaborative inter-disciplinaryresaon campus

2.2.F Enhance the University’'s commitment to theotarship of teaching and
learning

3.1.C Encourage and reward interdisciplinary caltabion

3. Accelerate development and marketing of missiorsisdent intellectual property
where promising
2.2.A Centralize support services for researchithptove the efficiency and
coordination of activities

C) Enhance organizational infrastructure to supporbvation and collaboration

1. Create more spaces that encourage collaboratieansys teaching, and other
learning activities
1.5.B Create and support additional themed, livesgning environments,
including the development of a model that enhatite€nvironment for students
living in apartments such as Cardinal Court.
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3.1.B Develop mechanisms for designing and delinemterdisciplinary, team-
taught, and cross-listed courses

2. Further integrate curricular and co-curricular peogs that prepare students for
success
1.2.D Develop and assess student learning outctan#itated by out-of-class
and cocurricular learning experiences

1.5.C Increase opportunities for students to dgvskills and credentials for
career, professional, and graduate school success

1.5 D Increase student leadership development tjmbtes

3.3.B Increase the number of opportunities for etuisl to work in the field,
including internships, professional developmentitte-job training, and student
projects that meet community needs

3. Utilize technological solutions that enhance pranhity and creativity
2.1.A Increase the availability of state-of-thetathnology-enhanced courses
and programs

4.2.A Implement new information systems that mbeetdhanging needs of the
University, including student and financial infortiwa systems

4.2.B Create a modern business intelligence enwiemn by providing ready
access to data in a user-friendly format to infolegisions

4.2.C Enhance technology infrastructure for clamsrand research activities
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[ll. Nurture Diversity and Inclusion
A) Enhance diversity of faculty, staff, and studpapulations across the inclusion spectrum

1. Provide access to, and increase awareness of reesdor the recruitment of diverse
faculty, staff, and students
2.3.E Increase diversity of faculty and staff

1.1.C Increase the diversity of the student poparat

2. Increase and promote practices that aid in thetiete of diverse faculty, staff, and
students that include individuals from all backgrdsi
1.1.A Increase need-based and merit-based insetialtfinancial aid for students
to promote access and affordability

1.1 B Implement creative recruitment and enrollmeitiatives
1.1 C Increase the diversity of the student poparat

1.2.C Increase content tutoring and other acadsapport services that facilitate
student progress toward achievement of learningooogs

1.4 A Discuss and implement curricular recommeiotiatiof the General
Education Task Force regarding program structueutih the shared governance
process

1.4 B Increase offerings of online and hybrid/bletidourses

1.4 C Use curricular review processes to investigatnges that facilitate
students’ efficient progress toward degree congueti

1.4 D Increase course scheduling options

1.4 E Increase program enrollment capacity thraughcular changes and
remodeling of facilities

1.4 F Increase innovative academic experienceinfferduring summer sessions
and semester breaks

1.5A Promote safe and healthy behaviors and lifestyoices

1.5 B Create and support additional themed, livesgning environments,
including the development of a model that enhatite€nvironment for students
living in apartments such as Cardinal Court.

1.5 C Increase opportunities for students to dgvskills and credentials for
career, professional, and graduate school success

1.5 D Increase student leadership development tjmbtes
2.3.C Increase orientation and mentorship oppdrasior new faculty and staff

2.3.D Enhance leadership and professional developapmportunities for faculty
and staff

2.3 E Increase diversity of faculty and staff

2.3 F Increase competitiveness of salaries
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2.3 G Enhance the competitiveness of resourcetablaio assist new faculty as
they initiate their scholarly and creative agendas

3. Optimize support services for onboarding diverseiltg, staff, and students that
include individuals from all backgrounds
2.3.C Increase orientation and mentorship oppdrasior new faculty and staff

B) Invigorate the campus community by providing@aeming and inclusive environment

1. Provide additional professional development towaritural competency and
inclusion
1.5.C Increase opportunities for students to dgvskills and credentials for
career, professional, and graduate school success

2.3.D Enhance leadership and professional developapportunities for faculty
and staff

2. Create and invest in spaces that value and cagtah diversity
3. Increase campus and community awareness of achémtsrand initiatives that
promote diversity and inclusion
3.4.B Promote faculty, staff, student, and alunuhi@vements

3.4.C Enhance the University’s role as a cultueaburce for the campus and
surrounding community

C) Advance learning experiences that help facslff, and students succeed in a global
society

1. Increase the number of, variety of, and accessilidr students to participate in
study abroad and international experiences
2.5.A Increase the number and variety of opporesiior students to study
abroad

2.5.B Increase the number of international studeantbvisiting scholars on
campus

2. Increase the number of faculty in internationalatmbration and exchanges
2.5.B Increase the number of international studantsvisiting scholars on
campus

2.5.C Increase the number of research, teachimbsenvice partnerships with
institutions in other countries

2.5.D Enhance administrative support, recogniteorg professional development
opportunities for faculty and staff involved in@nbational programs and
partnerships

3. Infuse diverse perspectives into the curriculumg¢egiculum, and other programs
and initiatives
4. Increase the number of, and participation in, dismiplinary studies and programs
that explore diversity and global perspectives
2.5.A Increase the number and variety of opporesiior students to study
abroad
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2.5.C Increase the number of research, teachimbsenvice partnerships with
institutions in other countries
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IV. Enrich Engagement
A) Foster partnerships offering collaborative anaturally beneficial opportunities

1. Increase opportunities for alumni, community memspand other partners to create
enduring connections that promote knowledge anoures sharing
3.2.C Provide opportunities for students, alumnd their families to create
enduring connections to lllinois State University

2. Facilitate new partnerships with individuals, besises, governmental entities, and
organizations
2.2.E Increase collaborative partnerships with io#aeicational institutions, civic
organizations, and private entities locally, regibyn nationally, and
internationally

3.3.A Increase opportunities to pursue collaboeasipplied research that benefits
community partners

3. Sustain and grow existing relationships with exaéstakeholders
3.2.B Deliver coordinated and consistent commuitoatnd relationship-
building opportunities to university constituents

3.2.D Provide opportunities for all University sédiolders to engage in the
campus community

3.3.C Investigate programs that build faculty-comityuteams that collaborate
on applied research projects

3.2.A Enhance visibility and support of Illinoisa® educational, cultural,
intercollegiate athletic, and recreational oppattes

3.2.C Provide opportunities for students, alumnd their families to create
enduring connections to lllinois State University

B) Involve more faculty, staff, and students inreath, engagement, and research opportunities
locally, regionally, and globally

1. Create awareness of opportunities for studentagage in research
1.3.C Increase student participation in resear@mndtacross undergraduate and
graduate levels

2.2.C Increase the number and percentage of fagdtjtoring students
conducting research at the undergraduate and geathvals

3.3.B Increase the number of opportunities for et to work in the field,
including internships, professional developmentitte-job training, and student
projects that meet community needs

2. Increase the number and quality of opportunities émgage students in research with
faculty
1.3.C Increase student participation in researemdtacross undergraduate and
graduate levels

2.2.C Increase the number and percentage of facdtytoring students
conducting research at the undergraduate and geathvels
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3.3.C Investigate programs that build faculty-comityuteams that collaborate
on applied research projects

3. Recognize, promote, and encourage civic engageamehservice learning
1.3.B Increase partnerships across campus andtiién educational, civic, and
corporate entities that support student learnirgdevelopment

2.4.A Increase curricular and cocurricular initras and activities that include
civic engagement themes for faculty, staff, andistis

2.4.B Support programming and ensure long-termilfialbf community
engagement activities

2.4.C Increase the number and variety of serviamlag opportunities

3.2.D Provide opportunities for all University s¢diolders to engage in the
campus community

3.3.A Increase opportunities to pursue collaboeasipplied research that benefits
community partners

3.3.B Increase the number of opportunities for etisi to work in the field,
including internships, professional developmentftte-job training, and student
projects that meet community needs

3.3.C Investigate programs that build faculty-comruteams that collaborate
on applied research projects

4. Enhance the ability of members of the Universitgnoounity to engage with each
other, internal and external resources, and uritygrartners
1.3.B Increase partnerships across campus andtiién educational, civic, and
corporate entities that support student learnirgdevelopment

2.2.E Increase collaborative partnerships with io#aicational institutions, civic
organizations, and private entities locally, regilbyn nationally, and
internationally

2.4.A Increase curricular and cocurricular inittas and activities that include
civic engagement themes for faculty, staff, andistis

3.1.C Encourage and reward interdisciplinary caltation

3.2.C Provide opportunities for students, alumnd their families to create
enduring connections to lllinois State University

3.2 D Provide opportunities for all University s¢ddolders to engage in the
campus community

3.3.A Increase opportunities to pursue collaboeatipplied research that benefits
community partners

3.3.C Investigate programs that build faculty-comruteams that collaborate
on applied research projects

C) Deepen student engagement in activities thagtgpesthem for lifelong learning and success
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1. Support efforts to assess student career outconteglacement in graduate and
professional school
1.2.B Provide professional development opportusidied create administrative
support structures to ensure that assessmentd#rdgtlearning outcomes is
central to program improvement

1.2.D Develop and assess student learning outctaniisated by out-of-class
and cocurricular learning experiences

1.5.C Increase opportunities for students to dgvskills and credentials for
career, professional, and graduate school success

2. Integrate career development and readiness opjioetithroughout the collegiate career
1.3.B Increase partnerships across campus andvthign educational, civic, and
corporate entities that support student learnirdgdavelopment

1.5.C Increase opportunities for students to dgvskills and credentials for
career, professional, and graduate school success

3. Expand and promote opportunities for engagemeptafessional development
1.3.B Increase partnerships across campus andtiién educational, civic, and
corporate entities that support student learnirgdevelopment

1.3.C Increase student participation in resear@ndtacross undergraduate and
graduate levels

1.5.C Increase opportunities for students to dgvskills and credentials for
career, professional, and graduate school success

1.5.D Increase student leadership development typutes

4. Infuse campus culture with opportunities that ealte students’ understanding of,
appreciation for, and commitment to, personal ardraunity well-being
1.5A Promote safe and healthy behaviors and lifestyoices

1.5.D Increase student leadership development typutes

5. Enhance student connections with alumni and emplog®vorks
3.2.B Deliver coordinated and consistent commuitoatnd relationship-
building opportunities to university constituents

3.2.C Provide opportunities for students, alumnd their families to create
enduring connections to lllinois State University

3.3.B Increase the number of opportunities for etusl to work in the field,
including internships, professional developmentitte-job training, and student
projects that meet community needs

1l1|Page



